NOTICE OF REGULAR MEETING AGENDA

Community Oriented Policing Committee
(COMPOC)

MEETING INFORMATION
Monday, December 9, 2024
2:00 p.m.

Council Chamber

10601 Magnolia Ave * Santee, CA 92071

TO WATCH LIVE:

AT&T U-verse channel 99 (SD County) | Cox channel 117 (SD County)
www.cityofsanteeca.gov

IN-PERSON ATTENDANCE
Members of the public who wish to view the COMPOC meeting live, can watch the live taping
of the meeting in the Council Chamber on the meeting date and time listed above.

LIVE PUBLIC COMMENT

Members of the public who wish to comment on matters on the COMPOC agenda or during
Communication from the Public, may appear in person and submit a speaker slip. Your name
will be called when it is time to speak.

PLEASE NOTE: Public Comment will be limited to 3 minutes. The timer will begin when the
participant begins speaking.

MEETING AGENDA

Roll Call

Approval of the October 14, 2024, Regular Meeting Minutes

Updates on Neighborhood Watch and Crime Prevention Event
Santee Homelessness Response and Encampment Resolution Efforts
Communication from Committee & Staff Members

Communication from the Public

Adjournment

¢ Next meeting: January 13, 2024
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Minutes D RAFT

Santee Community Oriented Policing Committee
Council Chamber — Building 2
10601 Magnolia Avenue
Santee, CA 92071
October 14, 2024

1. Roll Call:

This Regular Meeting of the Santee Community Oriented Policing Committee (COMPOC)
was called to order by Mayor John W. Minto at 2:05 p.m.

Present: John W. Minto, Mayor; Marlene Best, City Manager; Captain Aldo Hernandez,
County of San Diego Sheriff Department; Mike Olander, Santee School District; Kristen
Dare, Santee Chamber of Commerce; Janessa Nedney, Santee Collaborative; Seraphina
Eberhardt, Institute for Public Strategies; Dr. Mark Foreman, Ph.D., Appointed
Representative; Denette McLagan, Citizen-at-Large; and Mike Aiken, Citizen-at-Large.
Absent: Rebecca Branstetter, CASA/Santee Solutions Coalition Representative; Linda
Roach, Appointed Representative; Steve Stelman, Appointed Representative; and
Grossmont Union High School District Representatives.

Staff Present: Lieutenant Joseph Jarjura, County of San Diego Sheriff Department; Jacob
Donnan, County of San Diego Sheriff Department; and James Jeffries, City Clerk.

2. Approval of the August 12, 2024, and September 9, 2024, Regular Meeting
Minutes:

Action: Committee Member Aiken moved approval of the August 12, 2024, and
September 9, 2024, Regular Meeting Minutes.

Committee Member Dare seconded the motion which carried by the following roll call
vote: Mayor Minto: Aye; City Manager Best: Aye; Captain Hernandez: Aye; Mike Olander:
Aye; Kristen Dare: Aye; Janessa Nedney: Aye; Seraphina Eberhardt: Aye; Dr. Mark
Foreman: Aye; Denette McLagan: Aye; and Mike Aiken: Aye. Ayes: 10. Noes: 0. Absent:
5. Dr. Mark Foreman abstained on the August 12, 2024, Regular Meeting Minutes.

3. Updates on Neighborhood Watch and Crime Prevention:

Jacob Donnan provided an update on Sheriff Department activities throughout the
community and announced that it would be his last COMPOC meeting.

4. Active Shooter Presentation:

Jacob Donnan provided a PowerPoint presentation and responded to committee
questions.



Community Oriented Policing Committee Regular Meeting Minutes of September 9, 2024

5. Communication from the Committee & Staff Members:

Committee Member McLagan reminded the Committee that it was Indigenous People’s
Day and to be mindful of the sacrifices they have made for our nation.

City Manager Best reminded the Committee and community about upcoming City events.

Committee Member Aiken spoke about the Chamber of Commerce Veteran Appreciation
Golf Tournament happening on November 7th.

Captain Hernandez thanked Jacob for all his hard work.
6. Communication from the Public: None.
7. Adjournment:

There being no further business, the meeting was adjourned 2:43 p.m.

Date Approved:

James Jeffries, City Clerk
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